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Pay it Forward - Figuring out the Money side of new Technologies
— Travel, Services, Education — Eliminating the Yellow Pages — Extending Google, Facebook, and
Evolving the Existing Model for Bringing Value to People’s lives via Online Technologies.

At this stage, | envision there to be 7 primary steps/parts of this over-arching
strategy/opportunity. These can be done individually and be very robust opportunities and then
dovetail into one comprehensive system.

1) Traveler services, communities support and Location Based Services (LBS)

2) Creating portals, Travel, Associations, Nations, Regions, States, Communities, etc.
3) Digital University — next University of Phoenix online (Experiential — Practical)

4) New learning environments — e.g. gaming, Access Granted

5) Individual Empowerment —Jamaica Self Management Institute

6) Managing various networks — specialized, various scales, geographical .

7) Collaborative Networks — the future of Facebook, Twitter, etc.

Please Watch the 1 1-2 minute video - http://www.youtube.com/watch?v=FMGuQefS6EI

1) Traveler services, communities support and Location Based Services

Zoom has been presented with a strategy document that this will enhance.

Zoom LBS
HEVEES - Attraction Communities,
Services Patent - Businesses,

. Communit ’ .
Information E\,etworking‘: Quality of Life

Education, Business]

Zoom Information Systems has contracts in several states providing Wireless Internet and Travel

Information — this can be expanded to provided kiosks and “portals” in many places. Additionally
the tools exist for very advanced Location Based Services. | have also developed a viable
fundraising strategy. It is viable because we successfully raised $80,000 for the Great Texas Coastal
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Birding Classic in 1997. The fundraising strategy has evolved. Here is a quick snap-shot of ideas of
where money can be made with the Travel Portal and LBS opportunity.

The following Diagram 3 was created when Zoom pursued the wireless Internet contract with the
state of Texas in 2007. There are many different ways to develop income streams from a
multiplicity of customers. In order for the greatest success, the long term strategy should be to
develop all of them. In the short-term we should examine the quickest return so we can then re-
invest to develop the system and grow the team to support all scales including State, region,
community, organizations and associations, businesses and landowners.

A first opportunity would be to approach communities to develop a sort of “seed-funding”
strategy to further build out the system by which we can provide various services to the
businesses (courses, expert advise, networking, etc.) and at the same build out a robust sales team
and strategy.

DOT WiFi/Kiosks Where's the $$$

Travelers The "Meeting Place" Communities
- need information - kiosks - businesses
- traveling ready to spend $ <:> - WiFi "portals” < > - Chambers of Commerce
- rest areas, Chambers, - other orgs.
downtowns, etc. - banks, econ. dev.

- Reservations - Advertising - Consulting - community
- Purchases (Affiliates - Sponsorships - Community development
programs) - Non-profit - Tourism

- Businesses
- Donations - Web presence

- Technology Tools

Presence on WWW - surveys, marketing
- virtual tours

; - reservations
ZOOM Information Systems Social Networks &

areas of Expertise Community Networks - Education

(IAmSharing.com) - Research
Skadberg et. al, TAMU

area of expertise

Finding Other Support - Grants, fundraising

Government Funding

- ISTEA (Transportation Enhancement)

- Governor's Office

- Homeland Security Other Potential Players / Sponsors - benefactors
- g%ﬁgCieS (TXDOT, THC, etc)  Microsoft {Surface), Google (Earth), Amazon (A-9), Intel (digital communities)
- , etc.

- Congressional Earmarks

Philanthropic, fundraising

- Kelloggs

- Bill Gates

- efc.
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TexBox—
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Transportation = ol Wamiin’d Routes &
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3 Back to Previous Page: out the
counties Project

Snapshot of the original TexBox Kiosk (2003)

Supporting “Permission-based” services, sales

A friend of mine Brad Cunningham created a thing called Vip Zip, and then Powervox that
supported permission based messaging services, and supported various “communities” in a
community (5 pillars). This system could send out various “coupons” and newsletters to
membership or customer lists gathered by organizations, including to mobile devices. | have
included a description of VipZip in this Zip file FYI.

2)Creating Portals
— Travel, Associations, Nations, Regions, States, Communities, etc.

- Example Portals — Colombian Trucking Confederation, Viva Jamaica

We are currently working with the President of the Colombian Trucking Confederation. He is the
single voice of the trucking industry here. Essentially if he says “strike” 200,000 trucks stop
moving. The idea is to create a single Online portal supporting the association. Here are some
services we are envisioning providing — the key to getting customers to use these is to, SAVE THEM
MONEY and make it easy to use! —the site can receive commission on all of this.

- selling stuff, tires, trucks, GPS, computers, mugs, T-shirts, etc.

- Brokering loans, insurances, shipping and receiving, retirement

- education — courses, tips and tricks for saving money, etc.
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Nosotros |

FINANCIACION

Noticias ci - SEGUROS

PROGRAMA DI
PENSIONES

SEGURIDAD Y
AHORROS

Educacion y Oportunidades | Rutasy Alertas | Organizaciones Afiliadas

QUALITY ASSURED UNIQUE EXPERIENC REGIONAL MAP  MEMORIES

" The Jamaican Exg

Book Your Adventure Now |
Your time in Jamaica will give lasting memories . . .
to tell your friends and family. . . hoping to return soon, and maybe stay.

T

wouldn't be complete Jamaica
memorable
qualit
ican cu
dinner

Example of Travel Portal for the country of Jamaica
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Travel Portal — Educational Institute

|”

Here is a little background about the relationship of rural and urban places, and how a “porta
connects to a learning institute. This could be the new Wal Mart model — satisfying traveler’s
needs while empowering communities to diversify their economies, while making dreams come
true. This could also replace the Yellow Pages.

The Recreation (Tourism)
Experience Model

Anticipation

On-site Experience

Travel from...

Tourism Truism... build repeat business and word of
mouth advertising from existing markets.

The Tourism System

Transportation »

Tourism Enterprises/

ofo Yo a,.. Attractions
Lo e Information
‘&” . Promotion

D E M AN D Food Lodging Services /
i

Tourism Truism... tourism markets travel to the production site—
compared to other products that are delivered to the market

Some more conceptual details about the opportunities to support and provide services between
Urban and Rural places.

Proprietary ideas and concepts of Andrew Skadberg, Ph.D.
anskadberg@gmail.com, Tel. Colombia 57.300.493.9584 / 300.532.0352, www.experientialuniversity.blogspot.com



DRAFT — CONFIDENTIAL - For discussion purposes only

: The Urban Rural Nexus
Services Supported by: Rural 7 :
Revitalization & Empowerment Strateqy (RRES) N€ two are inextricable connected, each dependent on the other

0
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=X
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Entrepreneur centers or incubators iR
Technology support - Food y

Education - Nature protection %

Regional & National Orgs - Water Consumption

: Y
Coordination ::> - Respite
Etc -R&R

- Cultural
i i i - Ecotourism 1 2
Rrovide Sericen & Education et Every one cannot live in the city!
- Marketing - Agritourism
- Entrepreneurship - Etc

- Quality Assurance %/—/

- Organizational development

Touching People's Lives
- Etc

Hope!! — Inspiration!! — Empowerment!!

Making People's Dreams Come True!
Evolving the Wal Mart Model - (Dollar General)

- extending services to rural places Managing the Natural Resources
- following the model of the postal service, railroad Government agencies and corporations cannot/will not effectively
rural electrification manage the rural resources and landscapes
- The New Platform/delivery vehicle is the Internet!

xperience lowa - Mozilla Firefox

Edi Tools Help.

“® @ | | http:jexperienceiowa.yolasite.com/

| Experience Iowa

red | Rinstitute
Your time in lowa will give you lasting memories . . .
to tell your friends and family . . . hoping to return soon, and maybe to call it home.

% |
<.alf@” & os:34am

http://experienceiowa.yolasite.com/ - currently just in early conceptual stage
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) Rural Innovation Institute - Mozilla Firefox

| scocn

£ 'Sign in with Facebook

New Members (2 total members)
[

~
. |
14 ardot - Irfanvie. v a5 <@’ K

http://ruralinnovationinstitute.yolasite.com/#/ - currently just in early conceptual stage

3)Digital University (Experiential — Practical) — Ex. Reverence for Life University

- The next University of Phoenix Online

- Practical information, sustainable communities, entrepreneurship, etc.

- New learning environments — Gaming, Extension models

- Converting existing content and “case studies” — into short courses, courses, etc.

ce for Life Course Offerin... £3

- Individuals and Groups and Organizations.
to be particul

Groups, Communities, Businesses and Organizations

http://jamaicaselfmanagementinstitute.yolasite.com/rflcourses.php
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4)New Learning Environments

- example Access Granted

) Access Granted: Educational Multimedia Resource Centers - High-Performance Gaming - Global Transition Networks - Mozilla Firefox

al'e'*_d« View Bookmarks T0ls  Helpl)

] ' http:j{accessgranted.com/ag-navigation.php

anskadberg... 8 Ml .. Access Granted: Educational Mutt... 3 |

/J/..‘%?,‘\ ACCESS
\gjy/ GRANTED

&)

1) Conexién de red inalambrica esté ahora conectado %

Conectado a: mesa de trabajo
Intensidad de la st

< .l 07:13am.

v (video/quicktime Obiject) - Mozilla Firefox

ry Bookmarks 760 HEpl)

' hi-res.mov (video/quicktime 0bj... & IEHNI

Performance Gamestations

& osadam

http://accessgranted.com/hi-res.mov
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Combine these Educational portals to communities (Internet cafes, classrooms, libraries), but
support with Extension professionals to assist people to learn how to use them, especially in
developing countries.

ACLDP Mobite
m

JACEDP - Mobile Classroom & Digital Library Director

Institute

tant
Director

Supervisor Supervisor

specialist | |cielgstaff | [Fieldstaff | [Fieldstaff | |Field staff
Trainer
" | [raaser

[ stucent | [ swdent | [ stucent | [ stucent | [swoent |

| Student | | Student | | Student | | Student | | Student |

5)Individual Empowerment
—one of the key issues of success is empowerment of individuals. This can occur on many levels.
The Jamaica Self Management Institute (SMI) is a beginning point.

?) Jamaica Self Management Institute - Mozilla Firefox

jookm Help .
P s 5 o fjamaicaselmenagementrattute. yoleste.comi#].

5 Jamaica Self Management Instit... £ [

itizenship Passport and

Self Management Institute Diploma

We R All One - The Kids Speak FINAL.mpg

http://jamaicaselfmanagementinstitute.yolasite.com/#/
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6)Managing various networks specialized, various scales, geographical
- example Hire Me Aspen

Already a member?

hireme-

ob. Check out the benefits.

% |
B0~ J A osiam

7)Collaborative Network (initial idea was called | Am Sharing)

A Collaborative Network is also about creating a space on the Internet where we don’t just play
games, socialize or waste time. It will be a place where people can come together, get access to
some tools, and figure out how to collaborate and take their creative talents and make a
difference in the World.

How will this be done you ask? | don’t know all the steps, just like the mountain climber doesn’t
plan every hand and foothold to climb the mountain before he starts. He looks to the top of the
mountain and says “I’'m going to look down from the peak.” Then he begins the climb. And step by
step, he makes his way to the top.

Revenue Generation Potential —

- Amazon

- Members pay for business presence

- Look at other Web sites that pay for referrals, and affiliates
- Online catalogue sales

- Distance learning, e-books, technical assistance

- Custom Web design

- Virtual tours
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= IAmSharing - Bringing Meaning to the Web

Home About IAmSharing Tutorials Our Vision Account Privacy Logout
IAmLives Meeting Place Market Place Clubs & Groups Jobs & Business Travel & Tourism Experiences
1Am Username .
IAmSharing Good News
Today the Friends Who Change
PasshOn The World, IAmSharing Club hosted
2000 underpriviledged children to
learn about agriculture at
ety Quindio, Colombia's national
n park Panaca.
The kids enjoyed a full day of
activities and experiential learning
JOIN TODAY! events. For more on this story
2 + and to see photos go. . .Here
Membership types  Groups Jobs & Business
Getting To Know IAmSharing
Features ot e
Free Basic Membership ok
Collaboration Networking - Clubs & Group
& Tools - Project
Meaningful Relations

Members "making a difference”

. o
"Good News" service What is a cooperative?

Member Revenue Sharing Experiences .
Tutorials and Education 3 Affilates
Small Business ?
Join the Cooperative! Rac Helng

Sponsored Projects Want to learn more?

for Life L y Job & Star Search

Protecting Rainforests From ite farmation_{AmSharing has

Rural & Regional Development donated 10% of all revenues to causes

TravelerHost that "make a difference”. IAmSharing

Friends Who Change the World cooperative members get to vote on
which organizations, or projects are
supported.

IAmSharing © 2008 Al rights reserved IAmLives Meeting Place Clubs & Groups Home About Tutorials Account Privacy - Logout

Conceptual Main Page

Ab;)u( IAmSharing Tutorials Our Vision Account Privacy Logout

Meeting Place Market Place Clubs & Groups Jobs & Business Travel & Tourism Experiences

IAmLives Meeting Place Clubs & Groups Home About Tutorials Account Privacy

Conceptual “Profile” page
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I= IAmSharing - The Meeting Place

Home About IAmSharing Tutorials Our Vision

Account Privacy Logout

IAmLives Meeting Place Market Place Clubs & Groups

1Am Username Looking for your Soul-mate, a friend. Or an
0ld friend?
Password
Want to find someone to collaborate on a
Remember Me busi , a social good-works project
or a political campaign?
Sign In
Post a profile page or invitation, or just search
JOIN TODAY! the IJAmSharing membership to find like
2 inded le.
Membership types LR ASECRRCRe
Features
Free Basic Membership

Collaboration Networking
& Tools
Meaningful Relations
Members "making a difference”
"Good News" service
Member Revenue Sharing
Tutorials and Education
Small Business

Join the Cooperative! b“:“‘“ﬂ
Sponsored Projects
for Life L y
Protecting Rainforests

Rural & Regional Development
TravelerHost i
Friends Who Change the World powd

IAmSharing © 2008 All rights reserved

Conceptual “Meeting Place”

Proprietary ideas and concepts of Andrew Skadberg, Ph.D.

anskadberg@gmail.com, Tel. Colombia 57.300.493.9584 / 300.532.0352, www.experientialuniversity.blogspot.com
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The World, IAmSharing Club hosted
2000 underpriviiedged chitdren o
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activities and experiential learning
events. For more on this story
and to see photos go. . .Here

Getting To Know IAmSharing
Featured

- IAmLives Member

- Business

- Clubs & Group

- Project

What is a cooperative?
Affiliates

Need Help?
Contact us

Want to learn more?
Job & Star Search

From its formation, IAmSharing has
donated 10% of all revenues to causes
that "make a difference”. IAmSharing
cooperative members get to vote on
which organizations, or projects are
supported.

Home About Tutorials Account Privacy Logout



