Andy - here are a few notes - remember, this is mostly geared towards

Rural Communities:

the following are my preliminary thoughts about the seminar series
(Andy, we could establish our partnership with Iowa State as the hub

For the regional seminar series in that part of the nation):

— Open to Van Horn City Officials (Council, Management...) and Regional
prospects (from Cities members of the Texas Mountain Trail like Marfa,
EL Paso, etc.)

— Van Horn's EDC & AdventGX to help recruit participants for the event.

— Focus on:

- Leadership

— Inspiration (Self & Community)
— Determination

— Cooperation

— Community Service

— Community Pride
— Incorporate A&M Tour
:.Two Day Rudy Program at Van Horn (same as above but to be held once
Or twice a year for the full region)
December / April
- 25 to 30 participants

- Add youth (high school) as participants

— Can have Rudy address the group via televideocinferencing (via High
School facility)

— Develop Pricing Structure so that AdventGX/Van Horn can 'resell' &
co-sponsor the seminar series (and convert into annual event for the

region) .



